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Phase 2 ORGANIZE

« STEERING COMMITTEE
policy
communications
grass tops, grassroots lobbying
coalition work
stakeholders




Define the Issue

*What ' s the behavi o
ISsue we want to change?

* What should the policy make happen?

* Will there be input from the potential
clients or end uses involved In this
policy?
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Set Goals

* What will we accomplish?
 What does that look like?

 Define the change we want to see,
For exampl e “by

« We want 75% of school districts

* In Zip code 64102
*t O require seat
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Research & Local Datze

Chart Title
4
. | i
: L
Category 1 Category 2 Category 3 Category 4
Series 1 = Series 2 —Series 3

« What has worked in this community or nearby?

 Who are the decision makers on the policy?

 |Is there health related data from local or state health
departments?

 Can we get LOCAL data from state or national
conferences or elsewhere?
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Timeline

Month Month Month Month
e Define the < Build a  Policy * Develop a
Issue and  team Planning strategy to
what launch the
needs to policy

happen initiative

Policy Development for Injury Prevention



Barriers & Resistance

* What groups or individuals might oppose
this policy and why?

* What Is the source of

* their funding?

* Do the policymakers
support this idea?

* Dothelir influencers
supportthisidea?
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 Dowe need funding or staff for this effatt

* If so, can we pool funds to hire?

* If so, do we have access to a grant writer?
o If funding Is required, what is our budget?
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BUILDING\ TEAM

* Individuals and groups with similar goals
» Advocacy and policy making skills
« Communication skills

 Members with access to grassroots
supporters

« Community partners
« A CHAMPION among the decision make
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Find a Political Guru




Lay of the Land

* |s there a current policy?
* What does it cover?

* Have others approved a similar
policy?

* How supportive are the current
decision makers?



Deal Breakers

* Does the team agree on the

policy? B\

* |s the coalition willing to
compromise on any provisions or
exemptions?



Bi g “"P” Pollcy

VS.
Examples
A municipal A guideline for
ordinance or a pedestrian
state law such as walkways
seat belt
protections
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Advocacy vs. Lobbyinc

Activities that are not

| obbyil ng ...
— Meeting with a legislator
to provide information
— Talking to the media

— Conducting public
education campaigns

— Advocating for
ENFORCEMENT of

existing laws
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Policy Planning

* Develop a model policy
* Nine guestions to ask

 Work with decision makers
staff.

ideas ideas
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Phase Il: Advocac
The Inside Game

Behind the scene activities before the
policy plan goes public.

Such as, meetings asking for support
 Messaging and materials
Knowing the opposition



Key Messages

» [dentify keymessages for the
campaign so coalition
members are speaking with a
consistent voice

clean air METRO KO

SMOKE FREE. GOOD FOR PEOPLE. GOOD FOR BUSINESS.
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Messaging

* Taylor your message for different audiences
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The Outside Game

Lobbying

Grassroots Advocacy

Communications



Working with the Media

@ £ Media
Outreach

injury Prevention NR://www.ded.gov/safechild/Media_Outreach.htmi



http://www.ded.gov/safechild/Media_Outreach.html

Launch the Campaig

« News Conference V Speaker Notes

Checklist Vv A_@Jenda
\V Location V Sign In Sheet
V Time Vv Gree.ters
V Speakers V I\/Ied.la Packgt
V Media List V P_odmm & Microphone
V Media Advisory V Signage
V Invitation to Guests V Name Tags

V Media Calls

V News Release
V Followup
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Bi g “P”

 |dentify supporters and
champions

* Count votes

* Apply pressure and power

* Work with champions

« Work the media

* Negotiate when
appropriate
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Tips & Tactics

* Persuasion

» Elected Official Packets

» Working with Elected Officials
» Creating theAction Alerts

* Dream Tears- Testifying

* The Counclil Vote
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Implementand Evaluate

Outcome Measurement Framework

Examples

Ultimate OutcomesWhat
Are Our Goals

Long Term Outcomes/What
Differences Are We Going
To Make Long Term?

Short-Term Outcomes/What
Differences Are We Making
In The Short Term?

Outputs/Capacity— What
Are Our Partners Delivering

Improved well being

Improved safety culture

Behavior Changes

Coordinated Action Plans

Reduced incidence and
severity of injury

Safer environment

Program Interventions

Policy and Position Papers

Reduced social and
economic cost of injury

Government Priorities

Monitoring and Reporting

Vulnerable populations

Injury Prevention Capacity
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elebrate Your Succes
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Say Thank You

n.vv...‘u L DU DKE :..,... G e
Aation v/ Stroke s

American  Americar -
Heart StrOKE N ASSO :;", on Assocat
| Association Associalio
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Top Ten Tips

1. Start small. Build on success
2. Get the right people with the right skills

3. Involve people impacted by the
proposed policy
4. Find a political guru

5. FInd a champion among the decision
makers and provide a model policy
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Top Ten Tips

6. Define a line in the sand among advocates
. Make personal contact with decision makers

8. Keep it local. Stats, spokespersons,
constituents

9. Communicate with stories that evoke
emotion. Stagger grassroots messaging.

10. Always say thank you

\l
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Resources

« Media Outreach Guide, Protect the Ones You Love

National Center for Injury Prevention and Control
Centers for Disease Control and Prevention

U.S. Dept. of Health and Human Services
http://cdc.gov/safechild/Media Outreach.html

 Public Officials and Local Media Guide

Mid America Regional Council in Kansas City
Www.marc.org

« Community Tool Box

University of Kansas
http://ctb/ed/edu/en/toolkits
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Farakhan Your Nationally Accredited

Kansas City, Mo., Health Department

PublicHealth

Prevent. Promote. Protect.

Improving Service.

Protecting People. Saving Lives. QueSthnS?




